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Project Update 



Sponsor Announcement 
As we have noted in our prior communications about the Workday Financials project, the schedule called for two 
potential implementation dates January 1 of 2015 or April 1 of 2015.  The January 1st date has been the completion 
target for the Project Team, with periodic assessments of our progress being made to determine if this date is still the 
right choice. One of the key assessments was completed in late August when both the Project Team and the Sponsors 
confirmed January 1st as the target date for implementation.  

We have just completed another assessment of the project based upon the results of the End to End Testing 
Phase.  Department representatives and the Project Team began participating in End to End Testing on September 
29th. While the testing completed so far has gone well there are several components of the system that are not yet 
ready for testing.  As a result the Sponsors and Project Managers from the County and Workday have determined that it 
would be best for the County to revise the schedule and plan for a March 2015 implementation date. 

This change in schedule will enable Workday to deliver some critical functionality that is needed to be in place before 
implementation.  In addition, the Project Teams will be able to complete all of their final configuration and testing tasks.  

In the coming weeks, the project will focus on the BARS conversion to Workday Worktags and End to End and User 
Acceptance Testing. The updated schedule shows that testing will continue into January with comprehensive User 
Training now beginning during the month of February. The Project Team will work closely with each Department to 
ensure that we are prepared for implementation early next year. 

The Sponsors and Project Managers want to again express our sincere appreciation for all of the Department 
contributions that have been made to the project. We recognize that there is significant work yet to be done and want to 
thank you in advance for your support. This is an exciting time in the Pierce County financial world and the support of all 
financial system users, in addition to our Project Team, is vital to our success.  

Project Sponsors: Gary Robinson, Stacey Scott, Linda Gerull 
Project Managers: Londa Caine, Larry Gezelius, Krishna Kuchibhotla (Workday) 

 



Follow Up Announcement 

After much consideration and consultation with Workday professionals, the 

Workday Financials Team has laid out a go-live plan for this project. When the 

implementation date was moved from January to March, a specific 

implementation date was intentionally not identified. The selection of this date 

required careful consideration of financial and payroll schedules and was 

complicated by the fact that Workday’s version 24 upgrade is released in mid-

March. 

The team has crafted a plan that allows Pierce County to complete all 2015 1st 

quarter transaction in existing systems then moving to Workday at the 

beginning of 2nd quarter. This timeline will allow us to go-live on version 24 

and aligns nicely with the payroll schedules.  



Project Timeline - Revised 

 

 

Plan Architect 
Configure  
Prototype 

Test 
Deploy & 
Training 

Post-
Production 

Estimated Duration 
4 

Weeks 
 12  

Weeks 
16  

Weeks 
19  

Weeks 
10 Weeks 

8  
Weeks 

Estimated Completion 
Feb 24, 
2014 

May 19, 
2014 

Sep 8,  
2014 

Jan 16,  
2015 

March 31, 
2015 

May, 
2015 

We are Here 



Implementation Calendar 



Reporting 



Trial Balance Report 

 



Ledger Detail Report 



BARS  Worktag Conversion 



BARS  Worktag Conversion 



Ledger Account Preview 

  

Assets Liabilities & Fund Equity 



Ledger Account Preview 

  

Revenues Expenses 



Business Unit Preview 

 



Spend Category Preview 

  



Revenue Category Preview 

 



District Roles 



District Roles 

 District AP Specialist 
 Create Ad Hoc Payment 
 Equivalent of Create Voucher Batch 

 District Warrant Specialist 
 Import Warrant Issue Batches 

 Company Financial Analyst 
 View Only access to reports 



Next Steps 



Review Current User List 

 Send Changes to 
PCACCOUNTSPAYABLE@co.pierce.wa.us 



Next Steps 

 Test Stage (October-January) 
 Email PCACCOUNTSPAYABLE@co.pierce.wa.us to 

volunteer to participate in testing 
 Watch for Workday Connection Options materials 
 Review BARS  Worktag Conversion 

 Deploy/Train Stage (February-March) 
 A/P & Reporting Training 
 Warrants & Reporting Training 
 Reporting Training 

 Monthly Check In Sessions 
 Dec 18 @ 10:30 am 
 Monthly thru April 2015 – 3rd Thursday at 10:30 am 



Accessing Materials 



Accessing Materials 



Accessing Materials 



Questions? 
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