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Today’s Purpose
To develop greater understanding of the CoC's purpose and begin to align around how all
committee members can achieve this purpose successfully.

Facilitators
Denise Rhiner and Dawn Bass, Pyramid Communications

Objectives

=  Members leave with more clarity on the group’s purpose, role

= Create a shared vision of what might be possible in terms of how this group works together,
coordinates, or holds meetings that are a valuable use of time

= Create a sense of empowerment and increased sense of unity that can drive work forward in

the future
8:30 am | Welcome & Overview
8:50 am | What We Heard from You
9:00am | CoC Purpose
= A CoC's purpose according to HUD and CoC governance documents
= Brief, general examples of how other CoCs approach this
=  The implications
9:30 am | Looking Forward
=  What would it look like for the CoC to reach its highest potential?
10:15 am | Next Steps
=  What can you fry out over the next 3 months?
10:30 am | Adjourn




