OVERVIEW

In December, Pierce County
and the City of Tacoma
reinforced their commitment
to family violence prevention
and domestic violence services
by launching the 2019 Strategic
Alliance to Strengthen Family
Violence Prevention Services.

IF YOU HAVE QUESTIONS
ABOUT THE STRATEGIC
ALLIANCE EXPLORATORY
PROCESS, PLEASE CONTACT:

Carol Mitchell, Senior Counsel
for Justice Services

Pierce County Executive’s Office
253-798-7447

carol.mitchell@piercecountywa.gov

Linda Stewart. Director, Tacoma
Neighborhood and Community
Services Department
253-591-5225

LStewart@cityoftacoma

2019 STRATEGIC ALLIANCE TO
STRENGTHEN FAMILY VIOLENCE
PREVENTION SERVICES

THROUGH THE PROCESS WE PLAN TO EXPLORE AND EVALUATE
OPPORTUNITIES TO:

« Improve Data Collection

+ Improve Information-Sharing

+ More Strategically Align Funding Priorities

+ ldentify Innovative Approaches to Serving Diverse Clients
Throughout Pierce County

THROUGH THE PROCESS WE PLAN T0 ENGAGE WITH OUR PARTNERS:

The Strategic Alliance exploratory process includes facilitated
discussions with a diverse group of stakeholders, including service
providers, community advocates, justice professionals and clients
who use, or may need to use, the system of family violence prevention
and domestic violence services currently in place.

THROUGH THE PROCESS WE ARE COMMITTED TO:

Continuing to honor Crystal Judson as we consider how to strengthen
family violence prevention and domestic violence services.

Project Milestones include:

Proposed schedule:

+ July 2019 - Findings and recommendations available for stakeholder
review and comment

+ August- September 2019 - County and City negotiate revised
Inter-Local Agreement to align resources for continued funding and
support of services

+ October-December 2019 - Present Inter-local agreement to County
and City Councils for consideration

+ December 2019 - Final authorization of new Inter-Local Agreement



