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THUN FIELD ADVISORY COMMISSION 
MEETING SUMMARY

January 15, 2019

A meeting of the Pierce County Thun Field Advisory Commission (TFAC) was held on Tuesday, January 15, 2019 at 6:30 p.m. at the Civil Air Patrol building, Thun Field, 16915 – 103rd Ave. E., Puyallup, WA 98374.


I. Call to Order & Welcome

Chair Keith Kemper called the meeting to order at 6:30 pm.  Members introduced themselves.

	TFAC VOTING MEMBERS

	Present:
	J. Keith Kemper, Chair
Doug Miller, Vice Chair
Mike Thompson
Marshall Collins
John Hurlbut

	Excused:
	Andrew Karlsson, Lyle Sindlinger

	TFAC NON-VOTING MEMBERS

	Present:
	Nichole Weber, SHAC

	Excused:
	Hugh Taylor

	PIERCE COUNTY STAFF

	Present:
	 Lauren Behm, Cindy Willis

	VISITORS

	Present:
	Fifteen members of the public signed the attendance sheet.


 
II. Approval of Meeting Summaries

Motion (Hurlbut/Thompson) passed unanimously to approve the October 16, 2018 meeting summary as amended.  
Motion (Thompson/Miller) passed unanimously to approve the November 1, 2018 meeting summary as written.

III. Visitors and Petitions
Rod Wetherbee spoke to the fuel concession issue and distributed a handout.  He thought there should be a discount for people on the airport and said that prices are to be less than the average price within a 50-mile radius.  He also spoke about the hangar roofing project and provided a handout.  He’s been in the roofing business for over 38 years.  He was told they’re not going to warrant the project; the workmanship is concerning, and safety protocols are not being followed.  Lauren Behm said we’ve issued a notice to cure the workmanship issues; they’re fixing issues, including facia boards at their own cost, and are using additional screws to hold it on.  Lauren noted that the County is also frustrated with the roofing process; we’ve been pushing them, have withheld payments, and she said the warranty will be applied for following final inspection with our building inspectors.  We’ve given a 30-day window to monitor leaking before we finalize and apply for a warranty.  The rain will help us monitor leaks.  The building official had some punch list items.  Keith Kemper asked about safety concerns.  Lauren said that’s been addressed with safety gear and harnesses.  John Hurlbut asked about the difference in type of material used; Lauren wasn’t sure, but she’ll check.  Mike Thompson asked if we still must use the low bidder; Lauren said yes, it’s a state law; bidders must meet all qualifications and be the low bidder.  Lauren will talk to the building official; our intent is to get it right.

Doug Miller addressed the comments on fuel.  He’s put a lot of money into the fuel island.  The average price is $5.48/gallon and we expect the fuel price to come down tomorrow.  There was never an offer for a discount, except for the Sheriff and first responders.  
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IV. Reports

· O&M Report 
Lauren Behm said we’re getting a quote on clearing and fencing the east side.  She met with a County grant writer who will research opportunities for that project; the grant writer will prepare a proposal and we’ll determine how to move forward.  Some grants have long cycles, so we might do some repairs in the interim.  Lauren contacted federal agencies about how to deal with the elk, but their suggestions weren’t helpful; Lauren was hoping they’d relocate them.  Lissa Smith said by the amount of droppings left, she’d say the elk are on the airport twice a day. 
Keith asked about AWOS security; Lauren said we’ve secured the outer fence with blocks.  We haven’t heard of additional entries at that location.
Jay will be reinstalling 10 hangar lights this week as well as lights for the parking lot off the pump house.
We found and repaired a significant water leak by the flag pole area; we’re monitoring our bills to make sure there are no other leaks.  We plan to install water meters.
At the north gate, we’re working with a vendor and have ordered a new mother board; we hope to have full functionality back soon.

· Commission Reports
None.

V. Old Business

· [bookmark: _GoBack]2019 Final Budget Review
Lauren said there are no significant changes; we also included the TIW budget for comparison.  She explained what each category contains and provided a draft list of projects for 2019.  It’s being finalized, but Lauren asked for Commission input to prioritize or add projects.  Keith Kemper said the cost-benefit determines priority; we could potentially spend the entire amount on fencing.  Doug Miller said to look at flight safety first:  painting the runways should be paramount.  Mike Thompson wondered if the funds for a third hangar roof are still available; Lauren said the 2018 funds still exist; we will work with an on-call contractor for that project (Wright Roofing).  Keith asked about 2018 reconciliation; Lauren said it will be wrapped up in March, so we could probably have that information at the next meeting.

· Airport Manager FTE Status
Lauren said the position was not added back into the budget; Dennis is working on a plan of reorganization to create that position.  He’s meeting with Finance to push that position forward.  Mike Thompson said it’s important to include it in the 2020-21 budget; Lauren said we’re not giving up.  As we show we can be financially solvent and there’s a demand for facilities, there’s justification to show we need the position.

VI. New Business

· West Sound Pilots Association presentation
Kim Sellick and Jim Posner were present to talk about general aviation and how it’s changing.  There are more drone certificates being issued than private pilot certifications.  There’s a general downturn in public use airports.  We believe that pilots, airports, and the community must collaborate for the benefit of the industry.  Our goal is to increase the number of active pilots and embrace innovators with a willingness to change; that’s what West Sound Pilots is doing—trying to be innovative and working with the community and the group of 30 airports in this region.  Our focus is to bring in more pilots and their home operations and get them flying.  We want to make general aviation more fun, safe, and affordable.  Our intent is one of experimenting, thinking outside box, and working together to protect and grow the general aviation community.  If you want to know more, we’re looking for active pilots with a higher calling to grow general aviation; come talk to us after the meeting.

· Keith Kemper asked about the fire station building.  TFAC members have been vocal about how the building ended up there.  We went to Dennis Hanberg and requested that construction be put on hold until we could look at the impacts with the Master Plan in mind.  Sean Gaffney, Planning Manager for Pierce County, said he was not involved in review of the permit, but looked at concerns with the building and how it was reviewed.  Sean said the reviewers applied a 7:1 slope to determine the building height; the reviewers said it stayed well under that.  Someone asked if his interpretation was wrong, what can happen to stop work or revoke the permit if it’s not in compliance.  Sean said if the County or an aggrieved neighbor wants to revoke a permit, they must file an appeal to Superior Court within 21 days of permit issuance; it was issued in October.  Sean said we cannot suspend or revoke the permit due to the passage of the appeal period.  The County Council could pass legislation to tighten up the regulations for future projects.  Keith said that’s the first time we’ve heard that.  If we’d have known that there was an appeal period and it had passed, we’d not have bothered.  Mike Thompson asked what good a master plan is if what the fire department did can stand.  Sean asked if fire department property is covered by the master plan; Lauren said no.  Sean said the master plan could be used to change adopted regulations.  Typically, a master plan covers only properties within it with some private property influence.  If those properties need to be expanded, it would require code change, not a master plan change.  Nichole Weber said there have been no changes proposed at SHAC; what’s the deal—is the building too high?  Keith said there are concerns about the ILS; the Master Plan update is well under way and some elements have been approved; this fire department building was not considered in this whole process.  Mike Thompson said


Dennis Hanberg said the 7:1 slope starts at the edge of the runway; that’s silly.  Sean said he did both calculations and it’s about 270’.  That would allow a 32-34’ building measuring from the edge of the runway.  Mike wondered what it does to our approach.  The question needed to be asked before the permit was issued.  Doug Miller said there was a gap in notifying the FAA about obstacles on the airport.  Sean said he’ll be around to talk more after the meeting.

· Master Plan update
Jeff Smith, our consultant with Mead & Hunt, said we’ve passed a big hurdle with the FAA.  Now we’re moving forward to formalize facility requirements, runway length, and alternatives and analysis.  We’re about a week away from providing the County with a facility requirement chapter of the plan; that’s the gap between what the airport has and what it needs.  We’ve had good guidance to help us proceed.  That will be followed by a chapter for alternatives analysis; then we’ll have a public presentation and develop a capital improvement program which tells us project status, costs, and funding.  We expect to meet our timeline to substantially complete the Master Plan update and get it to the FAA by year’s end.  Jeff said the next meeting or two gets into the details about what the airport needs.  There have been lots of decisions made by the advisory committee (MPAC) and we’re moving forward.  Jeff asked for questions.  Keith Kemper said we’ve been considering runway widths (moving from 60’ to 75’ wide), but the real decision was length; we settled at 4300’ for the preferred MPAC recommendation.  Jeff said the next chapter will be facility requirements.  What you need is defined by 1) demand, 2) items to meet current FAA standards, and 3) other desires and visions such as emergency response, helicopter pad, and jet fuel.  This phase of the study is what interests most people.  Keith said Jeff has done a super job in facilitating this project.

· Election of Officers - 2019
Motion (Kemper/Collins) passed unanimously to elect Doug Miller as chair.  Motion (Thompson/Miller) passed unanimously to elect John Hurlbut as vice chair.

· NW Aviation Conference – booth volunteers
Lauren said the conference will be February 23-24; we need booth volunteers for 2-hour shifts.  We’re planning a fun event in our booth—a paper airplane contest with prizes donated by airport businesses.  We’ll be happy to distribute brochures from our booth for businesses on the airport; please drop off copies with Lissa or we will pick them up.  The WAMA passport program will be rolled out at the conference; participating airports will have stamps and WAMA will provide jackets and patches to encourage flying.  We are one of the sponsors and are designing stamps for each airport.  

Doug Miller said that the transient payment drop box is still closed; he encourages pilots to contact Lissa to pay.  He said there’s a box on the post at the fuel island that could be cut and re-keyed for collection purposes.  We’re missing an opportunity to collect transient fees.  Doug said there will be fuel discounts when there are fly-ins, including 10 cents/gallon for those flying in for the NW Aviation Conference and Trade Show.

VII. Adjournment

The meeting was adjourned at 8:13 pm.











	TO CONTACT THE THUN FIELD ADVISORY COMMISSION
regarding any items on this agenda or any other issues:

	Call:
	(253) 798-7250 (Airport Administration)

	Fax:
	(253) 798-2740

	Mail:
	Thun Field Advisory Commission
2702 South 42nd Street, Suite 201
Tacoma, WA  98409-7322

	Email:
	pctfac@co.pierce.wa.us 

	Submit comments online:
	www.piercecountywa.org/thunfield (click on “contact us”)
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