The Road Home

Tacoma / Lakewood / Pierce County Continuum of Care
D In Partnership with Pierce County Human Services

Pierce County Continuum of Care
May 15, 2019
9:00 — 2:30 with 30 minute break for lunch

Today'’s Purpose
To begin the work of creating the Pierce County 5-Year Plan to Address Homelessness.

Facilitators
Denise Rhiner and Dawn Bass, Pyramid Communications

Objectives

= Begin to develop your community vision
= Affirm strategic priority areas and identify 5-year goals for each area
= |dentify 5-year goals for each priority population

9:00am  Welcome & Overview
9:25am  Your 5-Year Vision (Dawn)
10:25 am The 5-Year Plan
= Characteristics of Strong Plans

*=  Plan Structure
=  What do we mean by strategic priorities, goals, strategies?

10:35 am  Affirming Strategic Priority Areas and 5-Year Goal Setting

12:30 Lunch

1:00 Quick Reflections

1:10 Priority Population Goal Setting

2:00 Reflections, Final Thoughts, and Next Steps

2:20 pm  Public Comment Period

2:30 pm  Adjourn



