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Meeting Minutes 
June 19, 2019 
Salvation Army – 1110 S Puget Sound Ave, Tacoma, WA 98406 
 
Members Present 
James Pogue, Comprehensive Life Resources 
Amanda DeShazo, Aff. Housing Consortium 
Andy Rohr, TPC Health Dept. 
Autumn Hughes, Workforce-Central 
Dana Orr, Pierce County AIDS Foundation 
Erica Azcueta, City of Tacoma 
Jeff Rodgers, Pierce County Human Services 
Keith Galbraith, Family Renewal Shelter 
Martha Sheppard, Salvation Army 
Neal Rogers, Community Representative 
Nick Bayard, The REACH Center 
Patti Spaulding-Klewin, CCS 
Rachel Silis, Dept. of Veterans Affairs 
Sean Raybell, WSD of Corrections 
Seth Kirby, Oasis Youth Center 
Sydney Screws, Dept of Child, Yth & Fam 
Tiffany Spier, City of Lakewood 
Tonya Tunnell-Thornhill, Exodus Housing 
Valorie Crout, Associated Ministries  

Members Absent 
Cacey Hanauer, Tacoma Housing Authority 
Dr. Eric Jackson, Bethlehem Baptist Church 
Diane Powers, City of Tacoma 
Ellie Ottey, Pierce County Housing Authority 
Haili Crow-Cyr, Tacoma Rescue Mission 
Marilee Hill-Anderson, Sumner School District 
Samantha Iverson, Tacoma Public Schools 
 
 
Staff 
Vy Yun    
 
 

 
Call Meeting to Order 

• James called the meeting to order at 9:09 a.m. 
 
Introductions 

• Introductions were made for CoC Members and guests.   
• Al has a request for Pierce County Human Services to locate various boundaries for 

permanent supportive housing and transitional housing and would like a document created 
for the inventory of all locations, not just the ones funded by the County or City. He asks if 
you know of the locations, to talk to him. 

 
Approval of Minutes 

• Keith says the attachments were not included with the minutes and has requested they be 
sent out.  

• Amanda asked for a motion to approve the minutes. Keith motioned to approve and would 
like the attachments for the minutes, Seth seconded, unanimously approved.  

 

Human Services 



 

Public Comment 
• Martha would like current written standards of what rapid rehousing is before the CoC grant 

is released and would like to know how much assistance is allowed. Patti says it’s according 
to the funding received and says they can have a side conversation later. Jeff says the 2015 is 
the most current policy and there is no restriction on the amount of service; there is 
guidelines regarding the time someone can be in a program, length of enrollment. Jeff also 
offers to have a side conversation about this. 

 
Meeting Time and Room Change 

• Going forward, we will meet at 9:00, as opposed to 8:30 and in the room we currently are in.  
• James asks if members show up early to help setup.  
• July will be the next half-day strategic planning. 

 
Chair Nominations and Voting 

• The Chair, Co-Chair, and Vice-Chair are subject to 2-year terms. The charter was updated in 
March and it was changed that Chair and Vice-Chair do not sunset at the same time.  

• James proposes they will complete their term, but he will continue a third year, so terms are 
staggered. James is willing to commit to an additional year until February 2021. 

• Jeff explains historically, nominations come before the committee at the one meeting and 
then voting is done the following meeting; nominations and voting are not done at the same 
meeting.  

• Rachel explains the reason the bylaws were changed to staggered term is because one 
person would stay in position to bring the following person up to speed.  

• Rachel asks if the Valorie and Amanda have a preference. Valorie says she is committed to 
the 2 years and Amanda agrees.  

• Seth suggests we follow what the committee mapped out in the bylaws. Nick adds that what 
James suggestion makes sense in order to get the terms to a staggering point.   

• James asked for a motioned for the Chair, Co-Chair, and Vice-Chair to maintain their 2-year 
commitment and for James to continue an additional year, so the Chairs are staggered. 
Rachel motioned, Nick seconded; unanimously agreed.  

• Nominations will start in June of next year for Vice Chair and/or Co-Chair.  
• Al says the next time we open the bylaws for amendment he strongly encourages the group 

to put in a very strong equity commitment, including proportional representation of the two 
major ethnic groups who live in this community. James says there is a membership 
committee that will be working on that. Valorie adds it’s an important piece to think of 
equity at an executive level.  

 
Homeless System Review and Discussion, Gerrit Nyland, Catholic Community Services 

• Gerrit presented an overview of the formal homeless system in Pierce County (see 
attachment). 

• Gerrit says he can determine if an area has a homeless crisis by their rental vacancy rate. 
Pierce County has a 3% vacancy rate. Even if we have a great homeless system, we do not 
have enough housing for everyone/rents that are affordable.  

• An episode of homelessness is when someone first contacts the homeless system. Their 
episode ends when they exit the system or there is no contact for 3 months. Gerrit says this 
is one approach to count homelessness, but he has five different ways.  



 

• James asks if the data comes from HMIS and if it includes all shelters. Gerrit answers he does 
not have visibility to all shelters, he says he’s missing about 15 on this chart. Jeff says he can 
send out a housing inventory chart that includes everything we are aware of. 

• Gerrit states they ask two questions about geography: 
o What city they slept in last night?  
o What zip code were you last permanently housed in.   

• Nick asks if someone is put in diversion, are they in priority for rapid rehousing? Gerrit 
answers no. 

• Dana asks if client chooses the diversion route and it does not work, do they start over in the 
process calling in to Coordinated Entry? Gerrit answers no, they get switched to the priority 
pool. 

• Valorie would like to bring back a proposal for assessing how we invest leveraged resources. 
She says a system analyst is willing to come here. She has done assessments for a lot of 
different government entities and has seen successful results. Jeff says it would be good to 
hear her proposal of what she can offer. Valorie proposes she meet with a few members first 
and then if we support her, she can come to a meeting.   

 
Public Comment Period 

• Al says planning out an actual system is going to become important with the development of 
health of the community. With a separate corporation that will bring revenue in invest in 
social determinants of health. It’s an important thing and CoC needs to take it into 
consideration and lay the ground work to be able to recommend.  

• Maureen asks if the system is supposed to respond to extraordinary community changes 
that result in additional homelessness. James answers the system addresses what we have 
now, there are gaps, one of the challenges we have is including everything in the strategic 
plan. The expectation is that it is adaptable, but the need is so large. Jeff adds that HUD is 
pushing for prevention, but we don’t know when. Rachel adds that it may not be in this 
forum, but in individual programs, a lot of us are already tackling those topics.  

• A question was asked how the organization, Valeo, pieces into the whole system. James 
answers they partner with agencies with clients and support employment services.  

 
Good of the Order 
None. 
 
Meeting Adjourned 
James adjourns the meeting at 10:47 pm. 
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