Community Development Corporation
Board Meeting Notice

TO: CDC Board Members
Scott Winship, Chair
Shari Bell-Beals, Vice Chair
Gary Hawkinson, Secretary
Mike Miller, Treasurer
Kyle Denbrook
Ray Velkers
Gar Hansen
Hollie Johnson

FROM: Bryan Schmid

CDC BOARD MEETING FOR NOVEMBER 2019

A Regular Board meeting of the Community Development Corporation will be
held THIESDAY, November 19tk 7719 at 8:00 A ™1,

This meeting will be held at PIERCE COUNTY HUMAN SERVICES BUILDING, 3602
PACIFIC AVENUE, TACOMA, WA 98418 (Soundview Conference Room 1, 2™
floor).

Board packets will be distributed at the meeting.



COMMUNITY DEVELOPMENT CORPORATION
MEETING AGENDA

November 19, 2019

Call to Order -
Review and approve October 15, 2019 CDC Board meeting minutes:

2020 Staff Budget Presentation:
e General Discussion
e (Questions

General CDC Business:
e August 2019 Financials and Vouchers

Staff Updates:
e N/A

Future Business:
e Final Budget Approval — December 2019

Public Comment Period:

Adjourn



MINUTES OF THE
COMMUNITY DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

October 15, 2019
8:00 a.m.

The regular meeting of the Board of Directors of the Community Development Corporation was
held at the Pierce County Human Services Soundview Building, 3602 Pacific Avenue, 2" Floor,
Soundview Conference Room 1.

The meeting was called to order by Director Winship, Chair, at 8:06 am.

Those present were:
Directors Winship, Miller, Hawkinson, Denbrook, Bell-Beals, Hansen, and Johnson

Absent: Director Velkers

Staff in attendance were:
Bryan Schmid, Laura Charbonneau, Shannon Shuman, Lucy Newman, Stacie Killmer, Sheree
Clark, John Barbee, and Vy Yun

Guests:

Mary Bushnell — Vadis

Deanna Wentz — Vadis

Peter Ansara — Korean Women’s Association (KWA)
Beth Boram — Beacon Development Group for KWA
Michael Pollowitz — Foundation for the Challenged (FFC)
David Puszczewicz — Homeownership Center of Tacoma
Christina Jarman — Homeownership Center of Tacoma
Gomer Roseman — Habitat for Humanity

Patti Jamieson — Habitat for Humanity

Janne Hutchins — LASA

UNFINISHED BUSINESS

Director Winship, Chair, requested CDC Board Members review the minutes of the September
17th, 2019, n  :ting. With no questions Director Denbrook moved to approve tt minutes, and
the motion was seconded by Director Bell-Beals. ..1e vote was unan  »us, and the  nutes
were adopted.

Staff provided an overview of the Affordable Housing Notice of Funds Availability (NOFA)
process. The NOFA was published in June 2019. Applications were received in early August
2019. An evaluation committee rated the applications and determined which applications came
to the CDC for approval of a HOME loan and which applications went to the 2060 Steering
Committee for approval of a 2060 loan. HOME requirements focus on: home buyers, affordable
isit _for  vince f 1l up of dian, . rraphical  at ), t t
the underwritit  and feasibility. 2060 projects can only serve households with income below






Tl CC ~ Board commenced discussion. ~ 1estions asked applicant responses included:

e Director Winship asked what the age bracket is for senior housing. Beth answered 62
and older.

e Director Winship asked if public transportation is targeted for the residents. Pete
answered it is a mix of them (KWA) providing the transportation and public
transportation. They have meal and nutrition sites and they bus people all over the city.

e Director Winship asked if they have facility in Salishan and Pete answered yes, it’s a
Section 202 project.

e Director Miller asked if construction budget is being worked on. Beth explained there is
a preliminary construction cost estimate. They are in the very beginning of design and
the cost estimate will be developed with the design.

e Director Miller asked if there is anything on the land. Beth answered it is vacant land.

e Director Miller asked if they will go for tax credit this year. Beth answered they are going
for the 4% program. It is not competitive in the same way as the 9%. They will go in for
the tax credit once the HUD 202 award is secured in 2020.

e Director Miller asked if they are using bank financing with construction. Beth answered
yes, but they have not discussed with what bank.

Foundation for the Challenged (FFC):

Michael Pollowitz, Lead Developer with Foundation for the Challenged, gave his presentation in
support for the acquisition and rehabilitation of a single-family home. The targeted population
is adults with developmental disabilities. This home will be located in Pierce County and serve
three extremely low-income individuals with a developmental disability.

The CDC Board commenced discussion. Questions asked and applicant responses included:

e Director Winship asked if most of the houses they do are on the western side of the
mountains. Michael answered most of their work from Vancouver to Bellingham, but
they do some work in Spokane.

e Director Miller asked how many projects are in Pierce County. Michael answered they
have four houses in Pierce County that are funded by the county.

e Director Hawkinson asked if they are single-resident homes. Michael answered yes, they
do 3 and 4 persons per house.

e Director Miller asked for clarification that it is one house — three people. Michael
answered yes.

I neownership Center of Tacoma (HCT): Northwest

wic  'szczewicz, _..ecutive Director with Homeownership Center 0. . ucoma gave his
presentation in support of the acquisition and rehabilitation of four single-family homes to be
sold. ..1e targeted population is low-income first-time homebuyers.

The CDC Board commenced discussion. Questions asked and applicant responses included:

e Director Miller asked if there were targeted areas yet. David answered they just finished
closing on a house in Parkland and they have one they just finished in Spz . They
N ;1 ‘new < Hortunities  build multi _mily ownership housing.
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e Director Denbrook asked if rent is being allocated to cost pool and not being charged
directly to line items. Lucy responded yes and Stacy explained that some things are
charged to rent, but if we can charge it through a cost pool, then we do. Director
Denbrook asked if it is an overall positive or negative for the CDC. Bryan answered the
cost pools are based on FTE’s expenditure and transactions. The CDC transactions are
very few, mainly around staff inputting timecards. In theory, it should be less.

e Director Bell-Beals asked if rent expense went down $10,000 and operating expense
column went up $16,00. Bryan answered yes, operating expenses is still up.

e Director Denbrook asked now that rent is being charged to cost pool, does that mean
we cannot allocate some of that as direct expenses? Bryan answered we can allocate
out as direct depending on the program. It does not change what is being allocated.

With no further questions from the Board, Director Hansen moved to approve the July 2019
financial statements, and this was seconded by Director Hawkinson. The vote was unanimous,
motion carried, and adopted.
With no further questions from the Board, Director Hawkinson moved to approve the payment
on July vouchers, and this was seconded by Director Hansen. The vote was unanimous, motion
carried, and adopted
ﬂ-—A—r‘r‘ 1 IPDATEC.

e Nonetoreport

JSINESS:

e 2020 Budget Review — November 2019

e Adopt Budget — December 2019
PUP'"'C COMMENT:

e No public comments

ADIJOURN

y further business, the regular meeting was a motioned to adjot voor
onded by Director Hawkinson. The next meeting being Tuesday, )t
2019. The meeting was adjourned at 10:53 am.

Certified by:

[ 1air _ate



Secretary Date

Prepared by:

Vy Yun



