The Road Home

Tacoma / Lakewood / Pierce County Continuum of Care
D In Partnership with Pierce County Human Services

CoC Committee- Agenda

May 20, 2020 9:00 am—11:00 am

® Please join my meeting from your computer, tablet or smartphone

® You can also dial in using your phone: United States: Access Code: 580-275-125

Time Agenda

9:00-9:05 | Call meeting to order/Introductions/Approval of April Minutes
e Roll Call of Committee Members (attachment)

9:05-9:20 | United Way- Update from Dona Ponepinto

9:20-9:35 | Community Update- John Barbee
e 5-Year Strategic Plan Update (attachment)

e COVID Funding Update

9:35-9:55 | Subcommittee Report Outs

e Executive Subcommittee- James Pogue
o Conflict Resolution- (attachment)- James Pogue
o HUD TA Update- Amanda DeShazo

e Racial Equity Subcommittee- Benjamin Feldbush (attachment)
e Governance Subcommittee- Amanda DeShazo
o Update and next steps
e Membership Subcommittee-
o Update on Proposed Positions- Valorie Crout
e Veteran Subcommittee- Rachel Silis

e Additional Subcommittee

9:55-10:50 | 5-Year Strategic Plan- James Pogue
e Review of the 5-Year Strategic Plan
e Reminder of Action Items (attachment)

® Next Steps: Subcommittee Meetings

10:50- 10:55 | Good of the Order

10:55- 11:00 | Public Comment Period

11:00 Meeting Adjourned

Next Meeting: Wednesday, June 17, 2020, 9:00 am- 11:00 am
Location: virtual meeting currently



https://www.gotomeet.me/TPCAHC
tel:+16467493122,,580275125

