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Build upon the 2003 Carbon River 
Corridor Charette, to develop an 
action plan adopted by major 
landowners that directs and 
provides public access to recreation 
while balancing conservation of the 
environment and cultural resources 
in the area.

Goal



Map key natural, cultural, and historic resource lands along the corridor.

Produce a strategic action plan with buy-in from corridor partners to identify 
opportunities for visitor access facilities and improvements that support 
recreational opportunities.

Plan for future visitor support facilities, programs, and collateral (such as signage, 
traffic mitigation, parking, and other innovative options).

Develop a cooperative agreement and organizational framework for coordinated 
management of recreational facilities, visitor services, and infrastructure within 
the Carbon River Valley.
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Objectives



Collaborative Leadership
4



Planning Area
The planning area will 
include the area 
between the town of 
Wilkeson and the 
Carbon River entrance 
to Mount Rainier 
National Park, as 
designated by the 
cross-hatched section 
of the map.
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Project Timeline:
February-September 2020: Information 
Gathering

• landowner, stakeholder and general 
public surveys and interviews

• inventory/mapping
March 2020-August 2020: Outreach Phase 

• Project website, social media, 
advertising materials

• community presentations, open 
houses

• coordination with tribes
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Project Timeline: 
September 2020 – December 2020: 
Cooperative Action Plan Development 

• steering committee meetings
• funding determinations

January 2021: Draft Plan Completion
February-May 2021: Final Plan Development

• additional outreach to stakeholders 
and the public

Summer 2021: Final Plan Completion



8

Who? Pierce County Parks is working with 
ForeverGreen Trails and other partners to deploy 
outreach materials.

What? Outreach materials include the project website 
and survey, as well as postcards and fliers directing 
interested parties to the website, where they can take 
the survey or sign up for email updates.

When? The website was available starting in March; 
the survey opened on June 15, and 100 postcards and 
20 fliers have been shared both inside and outside of 
the planning area.

Summer 2020
Outreach Tasks
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Who? EnviroIssues was chosen as a consultant for the project 
through a competitive bid process. EnviroIssues has excellent 
experience in managing large and complicated planning projects 
with varied stakeholders.

What? EnviroIssues will be conducting stakeholder interviews 
this summer. Concurrently, they will conduct a mapping process 
which will lead to an inventory of all properties in the planning 
area. In the fall of 2020, EnviroIssues will share their research 
into cooperative management structures and facilitate drafting 
of the Cooperative Plan.

When? EnviroIssues will begin work mid-July.

Consultant Tasks
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*Wilkeson Sign – new 
informational signage has 
been installed in downtown 
Wilkeson!

*Over 400 people have 
taken the survey!

Early Successes!



What’s Next?

• To develop a structure for ongoing cooperative 
development and management.

• Partner agencies and private landowners to adopt and 
allocate resources to the plan.

• 10 year target timeline.
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Thank you for your interest in the 
Carbon River Corridor

Cooperative Action Plan!

Please address questions to:

Cindy Haverkamp, Planner
cindy.haverkamp@piercecountywa.gov

253-798-4078 I 253-301-3620 (cell)
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